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As Principal of ifs University College and
Chairperson of the ifs Sustainability
Committee, I consider it vital to take the
lead in demonstrating our responsibility and
commitment across all levels of the
organisation, ensuring students, staff and
all other stakeholders understand and help
contribute to our sustainability aspirations.

These aspirations are to ‘Identify and address key sustainability
issues within the curriculum, encouraging students to debate and
reflect the issues, so they can practice sustainability throughout their
future careers’.

ifs University College defines financial sustainability in terms of
responsible financial decision-making that does not compromise the
future survival and well-being of individuals, businesses and the
environment. Our approach to sustainable development within
financial services education is in the context of the Brundtland
Declaration (United Nations, 1987) which defines sustainable
development as  ‘Development that meets the needs of the present
without compromising the ability of future generations to meet
their own needs’.

The primary focus of sustainability activity for ifs University College
is on enhancing the quality of the professional financial services
education we provide: reviewing the sustainability issues we are
currently teaching, and at the same time asking both the financial
services industry and the higher education sector what they believe
we should be teaching.  As a ‘not-for-profit’ educational body and
the only specialist provider of professional financial education able
to award its own degrees, we aim to support and guide Education
for Sustainable Development (ESD) in the financial services sector,
predicated on respect for the Earth’s resources. 

On behalf of the committee, I am pleased to share this report with
all stakeholders, highlighting our strategic investment so far, our
focus on curriculum development and how ifs University College as
an organisation is embracing sustainability overall.

Principal’s Message
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ifs Sustainability Committee

.... seeing the wood for the trees!

   
  

The Changing
Global Context

Being a Good 
Corporate Citizen

ifs University College is committed to
ensuring that through its learning and
teaching and its own behaviours, it
contributes to the wider objective of ‘a
sustainable future for the financial 
services industry’.  

The ifs Sustainability Committee was created in 2010 and is made
up of staff, student representatives and members of the academic
community, representing different areas of the curriculum at
different qualification levels. The Principal (acting as Chairperson)
and ifs Sustainability Committee are responsible for implementation
of the Sustainability Policy and setting sustainability targets
(including the curriculum review). The first question the committee
had to ask itself was ‘What does sustainability mean to ifs University
College’?

The initial task identified by the committee was to speak to financial
services industry leaders to explore their views, definitions and
understanding of sustainability, and how they prioritise the issues
that impact their business. The findings showed that one of the
hardest challenges for many financial institutions is clarifying the
many varying definitions of sustainability.   

A triangulation of this primary research with industry leaders was
combined with the results from a student survey and secondary
research on ESD within UK higher education providers. Findings of
this research helped to define the five ifs sustainability themes
which have since been used to drive the curriculum review.

The ifs Sustainability Policy
clarifies the meaning of
sustainability for the
organisation, ensuring that all
stakeholders have a united
understanding of the
sustainability issues that ifs
University College cannot, and
must not, ignore, if it is to play a
leading role in financial services
education. 

The committee recognises the
importance of sharing best
practice with the financial
services industry and regularly
invites sustainability leaders
within the industry to continue
this dialogue during committee
meetings.

Jillian Fransen, (Head of Sustainability, Barclays PLC, speaking to the
Sustainability Committee) 
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The ifs recognise sustainability under
the following five themes. 

Members of the Sustainability Committee consulted with external
bodies, including the UK Sustainable Investment and Finance
Association (UKSIF) and Forum for the Future, who contributed to
the creation of these themes and the content that should be
considered at curriculum level.

At curriculum level the themes consider the following: 

Sustainability as it impacts on financial products and
services: including responsible investment and lending, green
ISAs, green bonds, funds focused on areas such as clean
technology, financial inclusion and financing the future;
financial products designed with a lower ‘footprint’ such as
paperless bank accounts. 

Sustainability as it affects operational management and
business practices: including regulation, business models and
processes, supply chain, emission targets, addressing
environmental and social risks, green IT.

Sustainability as it is implemented, measured and
monitored: including measuring corporate sustainability
performance, focusing on openness and transparency of an
organisation, independent assurance, governance and
sustainability indexes such as FTSE4Good, setting sustainability
strategy by reference to fundamental drivers of future value,
valuing what matters. 

Sustainability on a global scale: the new economics, impact
on governments and EU directives impacting on business
activity.

Sustainability for society: supporting local economies,
community investment, financial integrity, financial inclusion
and financial education, all in the context of delivering quality
of life for a growing global population. 

ifs sustainability themes

...................... seeking some clarity

The Role of Financial
Services in Society

How Sustainability
Affects Business Practice

Strategic Management
of Sustainability
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As part of a three-year action plan, the ifs Sustainability Committee
recommended that a sustainability audit be carried out across all ifs
Professional Higher Education (PHE) programme levels to assess
present coverage of sustainability themes (as defined by the
committee). This audit would also assess where further engagement
was required to enable the embedding of sustainability themes, as
appropriate, across all ifs University College PHE programme levels.  

Good coverage of sustainability appears in the curriculum at Further
Education (FE) levels; sustainability also forms a key feature of the
Level 3 schools award ifs Certificate in Financial Studies (CeFS) Unit
2, which covers an introduction to sustainability, definitions and
financial sustainability. Hence it was agreed that this review would
focus on PHE ifs University College awards.

Sustainability curriculum audit

A sustainability curriculum audit was conducted in autumn 2012.  
A total of 34 Module leaders across all ifs University College
undergraduate and postgraduate levels (Levels 4, 5, 6 and 7) were
asked to complete an audit form.  

The form asked for a response against a number of questions to:

i. indicate where the ifs sustainability themes were currently
covered in the module;

ii. indicate where the ifs sustainability themes could be introduced
following the curriculum review;

iii. elaborate on responses to question ii) to indicate how the new
themes could be developed within course materials and how
they could be assessed.

Module leaders were also asked to explain if they felt that it was not
possible to incorporate sustainability themes within the module and,
further, to indicate if they required support through guidance/training
or other forms of development to support this initiative.

Main outcomes summarised

1. The ifs sustainability curriculum audit team was very pleased
with the level of response and engagement by module leaders
and examiners (100% return rate).

2. A mapping exercise showed sustainability themes appear to be
well covered when taking all programme levels into account.
Where it indicated that ifs sustainability themes were not yet
covered, the respondents appeared open to introduce themes. 

3. However, on closer consideration it was clear that coverage of
sustainability issues (as defined by ifs University College) is not as
broad as it first appears. There is duplication across levels and an
often narrow focus on sustainability issues eg definition of
sustainability as more of a dictionary term. 

4. The repetition of themes and lack of progression across levels is
not unexpected at this stage but does indicate that a subject
approach may aid the introduction of the breadth of
sustainability themes and support clear progression. 

5. The mapping suggests that module leaders and examiners at
Level 4 are more open to consider introducing sustainability
themes than at higher Levels.  

6. Module leaders and examiners commented on the way themes
could be introduced into the learning materials calling for
examples and case studies to be provided. 

7. A number of respondents stressed the importance of introducing
sustainability themes in a way that enabled students to discuss
and debate the themes and issues.  

8. It was felt assessment on an ad-hoc basis was more appropriate
and could be achieved using case studies. 

Sustainability curriculum audit and review

........................................ phase one
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Curriculum review 

........................................ phase two
The following recommendations were made with the guiding
principle that the next phase of curriculum development to embed
ifs sustainability themes would be academic-led:

1.Undertake a series of development workshops organised
on a subject discipline basis [eg financial markets;
accounting/financial management; lending;
marketing/customer relationship management; investment
and risk] to consider sustainability themes relevant to each
discipline area and plan the coverage of themes across
modules. This will aid the introduction of sustainability
themes, avoid duplication and ensure that progression
across programme levels is achieved.  The workshops
would provide guidance on teaching, learning and
assessment approaches and links to learning resources. 

2.Develop a toolkit to be used by module teams (initially)
that explores ‘ways in’ to the teaching of sustainability
themes and provides links to useful resources by subject
discipline. The toolkit will offer suggestions for learning,
teaching and assessment approaches appropriate for the
subject and the programme level and will be made
available via ifs KnowledgeBank.  

3.Building on point 1 above, appoint subject group leaders to
offer support on a peer-to-peer basis for module teams
within their subject discipline group.  The subject group
leaders would act as committee members and could
support the development of relevant sections of the toolkit.  

4.Appoint a sustainability expert who can provide
independent guidance to subject group leaders, module
leaders and examiners and verify that the themes as
defined by ifs University College are understood and
covered appropriately within and across levels.

5.Take steps to encourage a greater level of student
engagement and involvement in the sustainability
curriculum review through student sustainability
‘champions’.

Conclusion

The ifs sustainability curriculum audit demonstrates an encouraging
level of engagement with the ifs sustainability themes by module
leaders and examiners. The audit has shown that there are gaps in
understanding and in implementation and identifies the need to
‘close the distance’. The recommended actions aim to support an
academic-led and staged approach to the embedding of
sustainability themes in ifs University College curriculum.

Progress: Subject group leaders have been appointed for each of the
five disciplines. These leaders will organise develeopment workshops
in 2014. The ifs sustainability toolkit is now available and can be
found in ifs KnowledgeBank at https://kb.ifslearning.ac.uk.
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The ifs Sustainability Policy states that ‘all staff, students, members
of the academic community and board members should recognise
their responsibility and be able to encourage students to participate
fully in contributing to the ifs University College’ sustainability
agenda’.
www.ifslearning.ac.uk/Libraries/About_the_ifs_Peninsular_House/
Sustainability_Policy.sflb.ashx

In November 2012 ifs University College joined together with the
London Universities Environmental Group (LUEG) to present a one-
day seminar aimed at academics and professionals looking to
debate the sustainability priorities for the industry with the intention
to secure success in tomorrow’s finance and business world. 

With the help of real case studies, participants joined ifs University
College academics to engage in a critical debate about how to
embed sustainability issues in learning outcomes, identify key
concepts, coursework topics, and co-curricular activities.

The keynote speech ‘Leading Curriculum Change for Sustainability’
came from Anthony McClaran, Chief Executive UK Quality
Assurance Agency (QAA). Anthony shared his involvement as Chair
of an Expert Advisory Board for the HEFCE-funded project ‘Leading
Curriculum Change for Sustainability: Strategic Approaches to
Quality Enhancement’, which took place between 2010 and 2012.
The project, led by the University of Gloucestershire, involved four
other UK HE institutions and produced a ‘Guide to quality and
education for sustainability in Higher Education’ -
http://efsandquality.glos.ac.uk/.

Anthony McClaran Chief Executive, UK Quality Assurance Agency

Other speakers presented topical issues focused on the ifs
sustainability themes and included representatives from Kingston
University London, Lloyds Banking Group, Forum for the Future, The
Co-operative Bank and The Association of Accounting Technicians.
A full report including videos of speakers can be found on the 
ifs University College website www.ifslearning.ac.uk under 
‘About us/sustainability’
www.ifslearning.ac.uk/AboutUs/sustainability/DevelopingSustainable
BusinessPractice.aspx

Attendees said …

Stakeholder engagement – our academic community 

.......... Developing a sustainable business practice through
education: a one-day conference on embedding 

sustainability in business and finance

A valuable event: provided space to really engage with issues
and broaden perspectives from the top. We do need to continue
and encourage the momentum and I'm sure we will.

The second session on critical thinking led me to reflect on
how to integrate sustainable themes into my teaching and
examining and ways in which I can encourage my students to
construct their own learning around these issues.

I found the presentations most useful as it helped me to
realise what the aims of bankers and those from the world of
finance are in terms of their job description and responsibilities to
shareholders.
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Stakeholder engagement – our students 

.................. Helping our students to make responsible
decisions throughout their future careers

To help inform the curriculum review, a student sustainability survey
was sent to over 800 active students currently studying PHE
qualifications.  It was encouraging that many of our students are
already showing an interest and demonstrating not only that they
understand the issues but also that they agree concepts of
sustainability should be included in their learning experience at ifs
University College.  One of the students commented that the main
reason they had chosen to work at their organisation was because
of its attitude to sustainability.

94%of students agreedifs University College
financial modules should include the
concept of sustainability.

45%believe they had already studied issues
surrounding sustainability in previous ifs
University College modules.

Student responses included the following:

Q. What do you think ‘sustainability in financial services’
means? 

A. Whether a company’s business model can survive
indefinitely within constant market conditions, and
whether the company's practices jeopardise the
environment’s capacity to continue to support the
needs of other parties who rely upon it.   

A. To have the relevant skills to survive in a changing
environment.

Full-time students’ Climate Week quiz

In March the full-time students held
a climate week quiz to raise awareness
of climate change and to have fun at
the same time by bringing both first and
second year students together. Everyone
got involved in the event: Oliver Wynn
and Ayran Amirbashiri our excellent quiz
masters, lecturers and staff acted as our
markers and adjudicators, and students
wore something green for the event.
Dan Asker surprised us all by turning up in a green dinosaur
onesie which was fantastic and Ellis Wood wore some lovely
green jeans! The winning team, the “Kranium Krushers” shared
their prize of fair trade chocolate with the other teams.

It was great fun to have the first and second year students
together as we rarely have the opportunity to come together in
such events. We all enjoyed ourselves for a good cause and look
forward to raising awareness and having fun again next year!

Ellen Simmons,
Student Representative



 8

Stakeholder engagement – our alumni 

...................... The Financial World Innovation Awards

An award for innovation in sustainability and social responsibility
has been presented at the Financial World Innovation Awards for
a number of years.  The category reflects the growing importance
of this area within the financial services industry. Social
responsibility is becoming a growing part of the business model
for today’s organisation. It represents a self-regulating mechanism
whereby a business embraces responsibility for its actions and
encourages a positive impact on the environment and all those

who may be considered as stakeholders as well as wider society.
Entrants for this award are asked to consider the following:
• How does your organisation create constructive ways of doing
business, taking into account its responsibilities and ambitions
to make the world a better place?

• How are your CSR and sustainability initiatives making good
long term sense for stakeholders?

• What are the drivers behind your sustainability and CSR
policies?

Winners - 2012

HSBC – Work experience for 14–18 year olds:
CSR meets Business Need
Concerns over youth unemployment have led HSBC to focus on
the creation of a structured programme of work experience,
linked to its recruitment policy. This aims to offer constructive
work experience, by allowing young people to see whether they
would like to follow a career in finance and linking into further
opportunities for apprenticeships or post-university. Socially
inclusive, it also embraces opportunities for existing staff to get
engaged in the process of developing young people.

For more than 15 years ifs University College have reviewed the evolution of our industry, following wave upon
wave of innovation, advancement and adjustment to the financial industry. Meeting these challenges effectively
is the essence of all that is embodied in the Financial World Innovation Awards ethos.  Awards go to those who
have taken on the challenges facing the industry, and built new approaches that enhance the processes,
services or channels offered to customers and which offer lasting improvement  to all the stakeholders whether
customers, staff, shareholders or wider society.

The Innovation in Sustainability and Social Responsibility Award
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Interview with Dr Tony Gandy, Financial World Innovation Awards Judge
and Sustainability Committee Member

Q. How do the ifs University College select the judging
panel for the Financial World Innovation Awards? 

A. It is a mix of professionals, academics and
commentators.  We are looking for both experience of
the sector and independence

Q. What are the key measures you look for when
assessing entries for the Innovation in Sustainability
and Social Responsibility award? 

A. We judge all awards by four basic criteria: the concept
of the innovation, the impact on stakeholders, the
beneficial data generated and status of
implementation.

Sometimes a project from a global giant will win
because of the scale of the impact, but sometimes a
minnow wins because of the depth of the impact on a
few stakeholders. 

Q. Why were HSBC chosen as the winners of this award
in 2012? 

A. HSBC’s project helped to create a constructive
understanding of work for those most in need of
financial understanding. Young people are finding it
difficult to persuade employers of their value, after the
crash of 2008. Youth unemployment is high and the
cry of “they must have relevant skills” remains high.
HSBC have been trying in their project to do
something practical about this issue, with the added
benefit of further opening up the banking sector to
young people. 

Q. What can the financial services industry do to
encourage more sustainable practices? 

A. Banks must take on risk to support the wider economy
and they must be adept at matching short term
funding to long term investment requirements. As
such we need to see more investment in the
understanding of risk and the management of
mismatched resources. We need to see greater
investment and training in the decisions which will
create a sustainable business model – so more in risk,
more in asset liability matching, in general investment
in capabilities which will help banks, financial services
groups and their customer take decisions with
appropriate clarity of information and with long-term
horizons to the fore. 
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Staff engagement in considered the fundamental driver of ifs
University College sustainability agenda: it is essential for staff to
understand how ifs University College defines sustainability at a
strategic level and how it requires everyone to play a part to achieve
its objectives. As a stakeholder of ifs University College, each and
every one of us within the organisation has a responsibility to
manage our own environmental impact.

ifs University College cannot expect to teach about
sustainability without managing its own environmental
impact.  Each department is asked to complete a sustainability
audit annually, highlighting where environmental savings have
been made. The audit has highlighted savings such as reductions
in staff travel and in office printing. 

To continue facilitating debate and to highlight issues relating to
the organisational impact, for the last two years ifs University
College has supported ‘Climate Week’ the biggest national climate
change campaign in Britain, which promotes events for every sector
of society (climate week.com).

In 2012 ifs Climate Week was launched for the first time and
supported the charity WWF.  Staff engagement was encouraging for
the first year.  A small number of staff joined in events including a
‘bake off’ using locally sourced ingredients and a pub quiz; staff
were also challenged to calculate their own carbon footprint.

During ifs Climate Week 2013, staff engagement more than
doubled, with twice the number attending both the staff and the
student quizzes. With the help of seven Climate Week volunteers
promoting the week, more staff took part in events including 
Meat-free Monday, a vegetable-growing competition and a
recycling swap shop which ran in both offices throughout
the week. Staff voted to support Kent Wildlife Trust for this
year’s Climate Week charity.

The intention is that this staff engagement and dialogue continues
to happen, and not just for one week of the year – the aim is for
staff regularly to review their practices through a sustainability lens
and continue to make responsible decisions relating to their own
working practices.

Stakeholder engagement – our staff 

Winning team from 2013
Climate Week staff quiz
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The Green Gown Awards recognise exceptional environmental
and sustainability initiatives being undertaken by universities,
colleges and the learning and skills sector across the UK. The
Green Gown Awards are administered by the Environmental
Association for Universities and Colleges (EAUC) and are

governed by a cross agency steering group.

In the face of tumultuous change, sustainability is
revealing its value to the education sector. With Green Gown
Award application numbers even higher than last year these
sector leaders are finding new ways to build financially viable
and resilient organisations which prepare employable
graduates who are ready for the challenges ahead.

Iain Patton, Chief Executive of the EAUC.

The newly introduced “Sustainability Champion” category,
open to both staff and students at a tertiary education
institution, recognises people at any level who have worked
hard at implementing a sustainability project/initiative (or
several) and whose involvement has made a positive impact
be that on their peers, their institution, their students, their
local community or their local workforce. Nominees are put
forward by their peers and we are delighted that the Awards
can recognise the individual “people” impact as well as those
at the institutional level.

Samantha Godden has led the ifs
Sustainability initiative since 2010
and was nominated for this new
Sustainability Champion category.
Sam has been shortlisted as a
finalist and will be attending the
ceremony with ifs colleagues in
November 2013 when the winner
will be announced.

Further information about the Awards can be found at
www.greengownawards.org.uk
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ifs University College is proud to be a member of:
The Environmental Association of Universities and Colleges (EAUC)
www.eauc.org.uk 

London Universities Environmental Group (LUEG)  

UK Sustainable Finance and Investment Association (UKSIF)
www.uksif.org 

Will Dawson is delighted to have
joined the ifs Sustainability
Committee as Sustainable Finance
Advisor to provide sustainable
development expertise to the
curriculum review and a valued
independent viewpoint to progress
the continued integration of
sustainability.  Will also leads the
finance work at sustainable

development group Forum for the
Future. There he manages the Forum’s long term partnerships with
Barclays, Aviva Investors and RSA Insurance Group, helping them
contribute to creating a sustainable economy whilst creating long
term value for shareholders.  He also manages the development of
new financial mechanisms that unlock investment into sustainable
activities such as fuel efficient shipping, locally-owned renewable
energy projects and national building retrofit programmes. Will is
writing a doctoral thesis on investment for sustainable technological
innovation at Imperial College. He is also a member of UK
Government policy forums, a Fellow of the Royal Society of Arts,
Member of the Network for Sustainable Financial Markets and
regularly speaks at national and international conferences on
sustainable financing. You can follow him on twitter on
@WillHDawson

Contact us
As one of our stakeholders it is important that you understand and
help contribute to our sustainability aspirations.  After reading this
report, take a minute to consider what your responsibility is within
ifs University College.  If you could help with the curriculum review,
perhaps provide a real case study for one of our modules 
or want to get more involved during ifs Climate Week . . . 
send us an email to:

sustainability@ifslearning.ac.uk



Mar - Initial sustainability paper presented to HE Academic Standards & Quality Committee
Sept - ifs Sustainability Committee meet for the first time
Oct - Entry in Pillars of the Sustainable Economy 2011 (Association of Business Schools Annual Report)

Nov - ifs joins The UK Sustainable Investment and Finance Association (UKSIF)

ifs Interview Heads of Sustainability at Lloyds, Barclays, HSBC, Co-op, RBS
Mar - Lloyds Banking Group present to ifs Sustainability Committee
May - UKSIF present at the ifs Professional Higher Education Conference
Aug - ifs joins the Environmental Association for Universities and Colleges (EAUC)
Aug - Questionnaire sent to gauge student opinion on sustainability
Sept - Barclays present to ifs Sustainability Committee
Oct - Student Representative appointed to ifs Sustainability Committee

Gavin Shreeve joins the Advisory Panel for National Ethical Investment Week (UKSIF)

Nov - First ifs Staff Sustainability Audit 2010-2011
Dec - ifs meet with Association of Chartered Certified Accountants to discuss sustainability

Mar - Sustainability definition, policy and themes agreed by ifs Sustainability Committee
May - ifs Sustainability definition, policy and themes launched via webpage
Mar - Staff support the first ifs Climate Week, raising money for the WWF
Apr - Sustainability Committee member presents at ifs Professional Higher Education Conference
Jul - Sam Godden appointed as Curriculum Sub Group Chair for London Universities Environment Group

Sept - Sustainability Curriculum Audit sent to Module Leaders (PHE Levels 4-7)
Nov - ifs hosts Sustainability Conference ‘Developing Sustainable Business Practice Through Education’
Dec - ifs Staff Sustainability Audit 2011-12

Feb - Royal Bank of Scotland present to ifs Sustainability Committee
Feb - Sustainability Curriculum Review - Three Year Plan Agreed

Mar - Staff support second ifs Climate Week raising money for the Kent Wildlife Trust
Jun - Curriculum Audit Report approved by Sustainability Committee

Sept - Sustainability consultant appointed for curriculum review
Dec - ifs University College publishes first sustainability report

Sustainability timeline 2010-13

University College
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