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Introduction 

1. This paper presents The London Institute of Banking & Finance’s strategy for enhancement.  The 

remit of the strategy is to embed an organisation-wide awareness and willingness to consider 

enhancement in policies, structures, processes and practice to ensure the ongoing enhancement 

of learning opportunities, teaching excellence and service provision. 
 

2. The strategy supports the organisational strategy “to be an internationally recognised 

organisation delivering outstanding financial education”. It sets out the principles to guide the 

organisation’s enhancement activities and the strategic objectives to adopt those principles.   

 

Definition of enhancement 

3. The London Institute of Banking & Finance defines ‘Enhancement’ as the systematic and 

deliberate approach to improving  the student learning experience by improving the quality of 

provision and personal development opportunities.  

 

Principles 

4. The following principles underpin the Enhancement Strategy: 
 

4.1. Systems for enhancement and innovation are embedded in all policies, structures, 

processes and practices; 
 

4.2. An ethos of enhancement and innovation is encouraged, supported and valued; 
 

4.3. Student engagement and participation in enhancement of the learning experience is 

proactively sought out and incorporated; 
 

4.4. Enhancement is forward-looking, adaptive to needs and circumstances and addresses 

challenges and opportunities; 
 

4.5. Stakeholders are consulted about any planned changes; 
 

4.6. Risks are identified and managed; 
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4.7. The strategy is inclusive of all levels and modes of study and all members of staff; 
 

4.8. The strategy complements The London Institute of Banking & Finance’s Quality Assurance 

Strategy and the Learning, Teaching and Assessment Strategy. 

 

Aims 

5. The London Institute of Banking & Finance enhancement processes aim to: 
 

5.1. Strengthen and enhance the learning environment and support  available both within and 

in addition to academic programmes to enhance the student learning experience and 

enable all students the opportunity to reach their potential 
 

5.2. Promote an environment in which refinement and innovation in practice is valued and 

promoted and in which individuals aspire and take responsibility for continued professional 

development; 
 

5.3. Encourage those involved in teaching and supporting learning to take a proactive part in 

enhancing provision and quality and in building and extending The London Institute of 

Banking & Finance’s institutional reputation. 

 

Strategic Objectives 

6. In order to achieve these aims, The London Institute of Banking & Finance will: 
 

6.1. Update or create new curricular to prioritise graduate skill development, employability and 

work-related opportunities; 
 

6.2. Maintain effective learning, teaching and assessment strategies that support innovative 

delivery via e-learning, blended, work-based, collaboration and other methods beyond the 

classroom; 
 

6.3. Create and implement supplementary academic support services to best position and 

support students to successfully begin, progress and graduate from their programmes of 

study; 
 

6.4. Continue to develop and enhance in-class and extracurricular employability and 

development opportunities including engagement with employers; 
 

6.5. Continue to develop a range of personal development opportunities including cultural, 

sporting and leisure activities; 
 

6.6. Coordinate externally facing marketing, promotion and brand identity; 
 

6.7. Promote and position teaching excellence, subject matter expertise and scholarly 

achievement in supporting The London Institute of Banking & Finance’s reputation in the 

UK and globally. 

6.8. Develop platforms and processes for digitally inspired environment  for teaching, 

assessment and resources. 
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Review of the Strategy 

7. The Learning and Teaching Committee (LTC) will undertake regular monitoring of progress 

against the Enhancement Strategy. Ownership of the strategy remains with the Academic Board. 

 

8. In addition, enhancement activity will be reported via each of the annual monitoring reports 

presented to the Academic Board. Reports and their recommendations will be presented for 

approval and comment by the deliberative committees.  

 

Responsibility for implementation and monitoring 

9. The Academic Board has ultimate responsibility for higher education strategies, including the 

Enhancement Strategy. It delegates some responsibility for enhancement to its sub-committee, 

the Learning and Teaching Committee who has oversight of the development and 

implementation of processes for enhancement. 
 

10. The agreed milestones (Appendix 1) will be reviewed and updated periodically by the identified 

teams and reported to the Learning and Teaching Committee. 
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Appendix 1: Enhancement Milestones 2019  

 

2017 Team Timescale Progress Update Updated Status - 

Complete or 

Ongoing 

Review and update Academic Peer Observation Processes, 

across all programmes. 
Head of Faculty 

September 

2016 

This has now been reviewed and a 

process has been implemented. 
Closed 

Report on Student Progression through mapping of entry 

criteria, progression and classification. 
Associate Dean, HE 

 

Sept 2019 

This work is embedded as part of our 

data capture and it is considered in 

meetings such a Student 

Engagement Group (SEG). 

We expect to see detailed analysis 

after the summer assessment 

boards. 

This will be aligned to support the 

requirements from the OfS. 

Ongoing  

Collation of Student Engagement Data through monitoring 

of use of Library, tutorials and eLearning support materials. 
Head of eLearning 

December 

2016 

Embedded in practices and reported 

and considered at SEG as routine. 
Closed 

Ensure that the curriculum supports the development of 

internationalisation and awareness of global concerns. 
Head of Faculty January 2018 

Academic content has been 

reviewed and updated and has been 

approved at the appropriate 

validation reviews /upcoming PPR. 

Closed 
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2017 Team Timescale Progress Update Updated Status - 

Complete or 

Ongoing 

Internationalisation is considered 

during module reviews and was 

considered at the recent new 

programme validations and PPRs. 

Establish mechanism to promote improvements in the 

quality, effectiveness and efficiency of the learning and 

teaching processes and practices (for example, the 

outcome of the NSS) 

 Associate Dean, HE May 2018 

With the new ToR of the SEG; 

student engagement and experience 

initiatives are considered at SEG. 

SEG is responsible for reporting and 

updating the various committees 

and will be aligned to the 

Enhancement Strategy. 

This is now complete as it forms part 

of the Student Engagement Group 

discussions. This group discusses, 

shares and is involved in leading 

initiatives that improve the student 

experience with specific aims. 

Closed 

Review and develop digital learning materials to support 

learning and assessments in teaching and resources for 

student support. 

Learning Technologist 
September 

2018 

Excellent progress has been made. 

Selected modules have been through 

a “design day” process with the 

academics and relevant support 

teams to help prepare, plan and 

 

Closed 
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2017 Team Timescale Progress Update Updated Status - 

Complete or 

Ongoing 

implement content before the start 

of the academic year. 

This is now embedded within the 

timetable in preparation of the 

modules. 

 

Build and deliver effective development opportunities and 

appraisal criteria that support academics in their use of 

digital 

Learning Technologist & 

Head of Learning 

Resources  with  Head of 

Faculty 

December 

2017 

Opportunities for building digital 

skills have been offered to all  

Faculty at conference and in Faculty 

meetings where the Head of Digital 

Learning and/or the Learning 

Technologist leads presentations, 

debates and discussions. Interested 

faculty can attend broader events. 

Faculty are encouraged to stay up to 

date: reading relevant journals, using 

social media, and engaging with 

internal blogs. More development is 

needed to build and maintain skills 

and knowledge and to develop 

confidence and competence 

Digital approaches are considered 

under the ‘Innovation’ value at mid- 

Closed 
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2017 Team Timescale Progress Update Updated Status - 

Complete or 

Ongoing 

and end-year reviews (and also 

during 1:1s as necessary), in order to 

identify training needs and good 

practice.  

Build knowledge and use of library resources to support 

the development of digitally inspired teaching 

Manager of Library – 

with Head of Learning 

Resources and Head of 

Faculty 

September 

2018 

The Librarians offer support to 

faculty on a one-to-one basis and 

encourage use of the library 

resources. Faculty are encouraged to 

support the trial and review of new 

databases. The use of “design day” 

meetings helps to focus on digital 

library resources and how they can 

support teaching. 

Lecturers are motivated to use 

library resources in their modules 

(under the ‘Innovation’ value) and 

Students rate how supportive those 

library resources have been for their 

learning. 

 

Closed 
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2018 Team Timescale Progress Update Updated Status - 

Complete or Ongoing 

Generate template to measure plans outlined in the 

OfS application are monitored, measured and 

updated. 

(Dependent on the outcome of the OfS application) 

AD HE, AD QPR Provide 

report/update 

at AB 

 New 

Provide data to demonstrate the impact of the 

enhancement activities introduced in September 

2018. 

-Summer Maths Programme 

-Academic Office hours 

-Additional Careers support provision 

(to include any other initiatives that will be 

confirmed over the Summer) 

HE Programme 

Team 

June 2019  New 

Build knowledge and confidence of faculty around 

innovative and digital assessment methodologies 

and enable discussions for rethinking some 

formative activities and summative assessments. 

Head of Digital 

Learning and 

Libraries, Head of 

Faculty, Programme 

Directors 

April 2019   

This has now been 

embedded in routine 

practices. 
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Coordinate with Faculty to find practical solutions to 

the roll out of innovative and digital assessments. 

Programmes Team, 

QPR, Head of 

Assessment, 

Learning 

Technologists 

September 

2019 

  Closed 

This has now been 

embedded in routine 

practices. 

 


