
The London Institute of Banking & Finance is a registered charity, incorporated by Royal Charter.  
Page 1 of 2 

 

 

 Quality Assurance Group 

Terms of Reference 

 

Purpose 

The purpose of the Quality Assurance Group is to assess the effectiveness of all aspects of The London Institute 

of Banking & Finance’s academic quality assurance systems leading to academic awards, monitoring and 

reporting arrangements with a view to ensuring that they are being operated as intended.   

The Quality Assurance Group does this by implementing and reviewing a rolling programme of audit activity to 

ensure that policies and procedures are fit for purpose and influenced by good practice.   

 

Status 

The proceedings of the Quality Assurance Group are conducted in accordance with the ‘Standing Orders of the 

Academic Sub-Committees of the Board of Governors’. 

  

Meetings 

The Quality Assurance Group will aim to meet a minimum of three times per year.  

 

Reporting 

The Quality Assurance Group will produce an annual report to the Senior Executive Team.  

 

Terms of reference 

The Quality Assurance Group will manage and transact the following business: 

1. Audit planning 

Manage the internal academic audit schedule, including: 

a. Drawing up and supervising a schedule of audit activity in line with The London Institute of 
Banking & Finance’s quality audit policy, taking into account national and international 
developments, internal matters and good practice; 

b. Considering and approving the terms of reference for scheduled audits. 

2. Audit monitoring 

Monitor the outcomes of audits, including: 

a. Approving completed audit reports; 

b. Judging the effectiveness of The London Institute of Banking & Finance procedures in assuring the 

quality and standards of programmes and qualifications, and related activities; 
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c. Enabling identified examples of good practice to be shared across the organisation; 

d. Making recommendations, based on the audit outcomes, to The London Institute of Banking & 

Finance‘s deliberative committees as appropriate, including any risks that have been identified.  

e. Monitoring and confirming action taken as a result of audit reports. 

3. Policy  

Review and approve changes to the: 

a. Quality audit policy; 

b. Quality audit plan. 

Membership 

Chair (by invitation): 

  A member of The London Institute of Banking & Finance faculty 

Ex officio: 

The Company Secretary (Deputy Chair) 

Associate Dean, Quality, Policy & Regulation 

  Head of Legal and Compliance 

Heads of business areas 

Members of Quality, Policy and Regulation 

  Committee Officer, Quality, Policy and Regulation (Secretary) 

By invitation: 

Representation from an individual external to The London Institute of Banking & Finance 

 

Members of staff to attend, where appropriate, to contribute to discussions relating to their areas of business. 
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